
18 August 2025 

The Honorable Members, 
Lagos State House of Assembly 

Attention: 

The Honorable Speaker, 
Alausa 
Ikeja 
Lagos State. 

Dear Sir, 

HALT THE LAGOS WATER CORPORATION PUBLIC PRIVATE PARTNERSHIP 
GAMBLE WITH LAGOS WATER RESOURCES 

PREAMBLE 

We the undersigned organisations - the Renevlyn Development Initiative (RDI), 
Citizens Free Service Forum (CFSF), the Environmental Defenders Network (EDEN), 
Child Health Organisation, New Life Community Care Initiative (NELCCI) and the 
Ecumenical Water Network Africal/Blue Communities Afica (EWNAVBCA) commend 
your efforts at ensuring the welbeing of Lagos residents through different policies. 
We believe that the deepening of democracy rests firmly in sound law-making and 
interventions that have the best interest of the people at its core. 

Honorable Speaker, it is on this premise that we wish to draw your attention to a 
development that may negatively affect the people you represent and how they 
would subsequently view lawmakers in the hallowed chambers of the Lagos State 
House of Assembly if there is no intervention. 

We wish to bring to your attention the outcomes of a two-day Stakeholders' 
Engagement on the Pilot Public-Private Parthership (PPP) for the Lagos Water 
Corporation (LWC). The event, organised by the LVWC on 15th August 2025 at the 
Protea Hotel, Ikeja with support from WaterAId, was portrayed as public participation 
in decision-making but it was in actual Sense the culmination of sustained efforts by 
promoters of privatisation to foist the PPP on Lagosians. 

At the engagement the organisers endorsed tne PPP in the water sector in clear 
disregarded of the rejection of privatisation inCluding the PPP by Lagos residents. 
Our concern is further heightened by comments credited to Chairman of the l anne 
State House of Assembly Committee on Intormation, Hon. Steven Ogundipe. who 
was in attendance and promised swift legislative backing for the pilot PPP initiativ 

This, for us, is very worrsome because legislative powers ought to be uced te 
advance the cause of the people and not to cajole them into accepting a bad policy 
The failure of the LWC in delivering on its mandale O providing adequate potable 



water for 26 million Lagosians is hinged on undue political interference, lack of proper 
oversight particularly on budgetary allocation, contract awards and implementation. 
and a fixation on the PPP which has failed in other parts of the world. 

The most recent example of PPP failure is in the United Kingdom where a research 

by the Public Services International Research Unit (PSIRU) of the University of 

Greenwich in 2024 showed that investors in England and Wales' water sector (largely 

driven by profits) withdrew over £85.2bn from 10 water and sewerage firms in 

England and Wales since the industry was privatised more than 30 years ago. The 

revelation came amid growing public fury towards water companies over the Brixham 

poisoning scandal and rising bills. 

We have deliberately cited the UK because the International Finance Corporation 

(IFC) and other promoters of privatisation have always showcased the privatisation 

exercise in that country as a global model. That is not the only example of 

privatisation failure in the water scetor. A recent Transnational Institute (TNI) report 

suggests that 180 cities and communities in 35 countries, including Buenos Aires, 

Johannesburg, Paris, Accra, Berlin, La Paz, Maputo and Kuala Lumpur, have all 're 

municipalised" their water systems after privatisation of water failed. 

It is therefore worrisome that the same promoters of privatisation are in Lagos 

encouraging our government to embrace a path that will not only sink the state and 

its unborn citizens into generational debt but will also complicate the water crisis. 

For us, there are issues that must be addressed before the critical interventions we 

are suggesting within the public spectrum. Evidence abounds that successive 

managements of the LWC since 1999 have not been judicious or made to account 

for tax payers monies voted for repair and other interventions that would have made 

positive impacts on water supply in Lagos. 

We are particularly interested in the following projects and how the monies were 

expended: 
N4 billion for Otta-Ikosi waterworks awarded in 2007 but is still not working: 

N3 billion expended on construction of an Independent Power Plant (IPP) 

which also included an additional N180 million expended monthly 

onpurchase of fuel; 
N897m released by the Lagos State government for rehabilitation of liu and 

Adiyan VWaterworks; 

N789m released by the Lagos State Government for rehabilitation of 48 mini 

and micro waterworks across Lagos. 

N2.7bn voted by the Lagos State Government and expended on the 

rehabilitation of lshasi waterworks supervised by Mr. Governor. 

N950 million budgeted for purchase of chemical for year 2023; 

N315 million paid as 50% advanced payment to contractors for the supply of 

liquíd alum in October 2023; 
N1.2 billion budget for water treatment chemicals in 2024; 

N9.5 million for repair of chemical store gate at lju and Adiyan. 

Which contractors got these contracts and how were they selected? Why is there no 

verification exercise to determine how the monies were utilized? 



Honourable Speaker, this is where we need your intervention and the prompt action 

of the House of Assembly. 

We maintain that Lagos residents whom the LWC wants to foist the PPP on are 

victims of a system that has failed them due to lack of accountability. The funds that 

the LWC has been receiving are adequately monitored. Instead of endorsing what is 

best described as fry pan to fire, the legislative arm should support a transparent 

management of the water resources in the state by carrying out its stautory oversight. 

In view of the above, we recominend thus: 

PRAYERS 

1. Probe all the water contracts awarded in Lagos since 1999 to identify and blacklíst 

contractors found wanting as well as recovery of all monies diverted; 

2. Halt the ongoing privatization plans by the LWC because in virtually all cities 

where this same model has been experimented, it led to rate hikes, poor quality 

service, shut-offs etc; 

3. Terminate all partnerships and collaboration that aim to foist water privatization in 

Lagos including the arrangements with WaterAid; 

4. Build the political will to prioritize water for the people by investing public funds in 

the water infrastructure necessary to provide universal water access. Such 

interventions will sustain old jobs and create new ones, improve public health, and 

re-invigorate the Lagos economy; 

5. Increase budgetary allocation to the water sector and ensure pin point oversight 

on how the monies are spent; 

6. Carry out a comprehensive study on the success of the Putblic-Public-Partnership 

(PuP) model which has worked in many countries and its suitability for adoption in 

Lagos State. 

CONCLUSION 

Lagos does not need to experience the social conflicts that are associated with 

privatisation in any form before learning its lesson. 

We the undersigned organisations appreciate the effots of the Lagos State House of 

Assembly especially in the area of public health and safety and would like to offer our 

assistance to the House in the event such need arises. 

We use this opportunity tO renew to you our estimations of the highest considerations. 

Yours Sincerely 

Philip Jakpor 
Executive Director 
Renevlyn Development Initiative 
philipi@renevlyninitiative.org 



Gomrade Sani Baba 
Executive Director 
Citizens Free Service Forum 
sanibabapsi1101@gmail.com 

Barrister Chima Williams 
Executive Director 
Environmental Defenders Network 
princewchima@yahoo.co.uk 

Florence Ifeanyi-Aneke 
New Life Community Care Initiative (NELCCI) 
florenceifeanyianeke@gmail.com 

Very Rev. Kolade Fadahunsi 
Regional Lead 
Ecumenical Water Network Africa (EWNA) 

icsibadan@gmail.com 

Lady Vicky Onyekuru 
Executive Director, 

ChildHealth Organisation 
childhealthnig @gmail.com 
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