
 

 

CONCEPT NOTE: WATER RESOURCE GOVERNANCE TRAINING 

School of Governance | CODAF 

Background 

The global water crisis is fundamentally a crisis of governance. Despite abundant freshwater 

resources in Nigeria, including the Niger and Benue rivers, extensive groundwater aquifers, and 

estimated annual renewable resources of 286 billion cubic metres, nearly 40% of Nigerians lack 

basic water access. This paradox reflects systemic governance failures: weak institutions, 

fragmented responsibilities, insufficient community participation, and inadequate accountability 

mechanisms. 

Water governance encompasses the political, social, economic, and administrative systems that 

regulate water resources management and service delivery. It determines who gets water, when 

they get it, how they access it, and what quality they receive. As climate change intensifies water 

stress, flooding, and drought across Nigeria and the Sahel region, transformative governance 

approaches are no longer optional; they are essential for survival, equity, and sustainable 

development. 

Objectives 

This 3-day training programme aims to: 

1. Build understanding of water governance principles, frameworks, and challenges facing 

Nigeria and Africa 

2. Equip participants with knowledge of legal and policy frameworks, including human rights 

to water and sanitation 

3. Promote inclusive participation by exploring gender-responsive, youth-inclusive, and 

community-led governance models 

4. Strengthen advocacy capacity for transparent, accountable, and participatory water 

governance 

5. Develop actionable pathways for transformative reform at local, state, and national levels 

Programme Structure 

Four expert lecturers will deliver content across the five modules, drawing on the comprehensive 

Water Resource Governance Manual: 

Key Themes 



• Justice and Equity: Water as a human right, prioritising marginalised communities 

• Climate Resilience: Integrating adaptation into governance frameworks 

• Transparency and Accountability: Open data, anti-corruption, and citizen oversight 

• Inclusive Participation: Gender, youth, and indigenous knowledge in decision-making 

• Innovation: Technology, financing mechanisms, and community-led models 
 

ACTIVITIES 

DAYS ACTIVITY SPEAKERS TIME 

20-07-2026 Welcoming address Mr. Richard Benin 10:00 – 10:05 am 

 • Opening remarks 

• Understanding Water Governance and 

Challenges 

 

Umor Isua-Ikoh, E.D, 

Coordinator, Blue 

Community, West & 

Central Africa English-

speaking Countries 

10:05 – 10:40 am 

 Q&A All 10:40 – 10:50 am 

 Closing   11:00 am 

21-07-2026 • Principles and frameworks of water resource 

Governance 

• Community Partnership in Water Resource 

Governance 

Endurance Oriakhogba, 

P.O, CODAF 

10:00 – 10:40 am 

 Q&A All 10:40 – 10:50 am 

 Closing  11:00 am 

22-07-2026 • Legal and Policy Frameworks for Water 

Resource Governance in Nigeria 

• Pathways To a Transformative Water Resource 

Governance 

Melody Eyinnaya, P.M, 

CODAF 

Ayo Nefertiti, E.D, 

Neferok Development 

Initiative. 

10:00 – 10:20 am 

 

10:20 – 10:40 am 

 Q&A All 10:40 – 10:50 am 
 Closing  11:00 am 

 

Expected Outcomes 

Participants will leave with: 

• A clear understanding of water governance principles and frameworks 

• Practical tools for community engagement and advocacy 

• Knowledge of Nigeria's legal and policy landscape 

• Strategies for promoting accountable, inclusive water governance 

• Networks of civil society actors committed to water justice 

 

Contact: 36 Edoge Street, Off Isoko Road, Ughelli, Delta State  

| codaf@ngo.org | www.codaf.org 

https://www.codaf.org/

