
W A S R E B  G U I L D E L I N E S  F O R
PROVISION OF WASH SERVICES IN RURAL &

UNDERSRVED AREAS IN KENYA



The WASREB guidelines make a point that is easy to
overlook: registration as a Community Based Organisation or
Self-Help Group alone is not enough for a community water
project to operate within the regulatory framework. For a
county government to formally delegate water service delivery
responsibilities to a community institution, that institution
must be registered as a Water User Association (WUA), a
legal entity through which communities can partner with
licensed Water Service Providers, access support, protect
consumer rights, and ensure accountability.

This requirement is not administrative formality. It is the
difference between a project that attracts investment and one
that cannot, between a system that withstands leadership
changes and one that unravels when key individuals leave.
.

FRAMEWORK APPLICATION



The Kiboko Twa Andu Water Tank, in
Kiboko Makueni County



The Kiboko Twa Andu Water Project illustrates what this
looks like in practice. Though not yet a registered WUA, the
project has already put in place the governance structures the
guidelines require. Through the Integrated Management
Toolbox (IMT), the project established a working constitution,
clearly defined committee roles and responsibilities,
structured decision-making processes, and accountability
mechanisms, building the institutional foundation that
credible water service delivery demands.

The results have been tangible. Confidence in the project's
governance attracted direct investment from the County
Government, which supported the solarisation of the water
system, improving both its sustainability and operational
efficiency. The committee is now working towards formal
WUA registration, positioning itself to take on a more
significant role in community water service delivery going
forward.
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